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The Health Care Human Resource Sector Council is committed to working with the health and
community care sectors to contribute to a quality, sustainable workforce.

Our
Vision
A diverse, sustainable health and community care workforce
Our
Mission
The Health Care Human Resource Sector Council promotes excellence in human resource
innovation and builds capacity through collaboration with stakeholders.

Values
Integrity – our valued partnerships depend on it

Excellence – demonstrated in the quality of our results
Diversity – initiatives to support safe and welcoming workplaces
Innovation – researching best practices and trends to ensure creative solutions
Collaboration – proactive alliances are a cornerstone of our success
Cultural Competency – everything we do is informed by sector stakeholders

Sharing to Strengthen

The Council is one of 14 members of the Association of Industry Sector Councils of Nova Scotia
(AISC), funded by the Sector Council Program of the Department of Labour, Skills and
Immigration. “Sharing ideas, success stories, resources and expertise”, AISC’s mission is to grow
and strengthen a diverse and competitive workforce.
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Message from the Board Chair
This has been a year of substantial change, and I’m proud that the Council has proven its strength
and resilience yet again.
A second year of COVID-19 pandemic restrictions had little effect on most of the Council’s
programming, now that different modes of training and communication are more the norm.
The new provincial government meant restructured departments and a strong commitment to
health care reform. It has given us a chance to highlight the Council’s impact over many years, and
its role in the future of the province.
This Report will give you just a glimpse of the important work accomplished over the past year.
Now with a new three-year strategic plan in place, Council is well positioned to continue ﬁnding
solutions to the greatest needs in the health and community care sectors.
I sincerely thank Board members and advisors for giving of their time and talent to ensure the
ongoing success of this Sector Council. I would also like to thank our operational team, for their skill
and dedication in turning Board direction into action.

Sheila Peck
Sheila Peck, Chair
Board of Directors
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Message From the Executive Director
I’ve been privileged to work with this Council for more than 15 years, and each year brings a different
set of challenges and achievements within the ever-changing landscape of health and community
care.
This year was one of opportunities to showcase the truly collaborative and values-driven approach to
all we do. For instance, Council is ensuring its programming complements the new government
initiatives in recruiting for Continuing Care and Disability Support sectors. It is now more important
than ever to ensure welcoming workplaces, and to enhance orientation and retention efforts.
Our stakeholders are impacted by regional and national economics and concerns – not the least of
which is an ongoing pandemic. Amidst all of that, we emerge at year-end with conﬁrmation of
Council’s vital role, and a renewed commitment to serving sector needs.
None of our successes would be possible without the generosity of our Board members in
contributing their expertise. Their broad perspectives were especially important in development of the
Strategic Plan, which offers a framework within which to focus our energies over the next three years.
The increased need, availability and use of technology has led to a blended learning approach in many
programs, which will be ongoing. This mode of training allows broader accessibility and is more
cost-effective. As well, Council has a role in facilitating an easy transition to changing technologies, for
both workers and employers.
This year, I was able to participate even more in the Association of Industry Sector Councils (AISC), as
a member of its Board and its Diversity/Equity/Inclusion and Training Working Groups.
DEI has been identiﬁed by our stakeholders as an area requiring support, so as one step toward that, I
am pursuing certiﬁcation as a DEI facilitator, through AISC. Several members of our operational team
beneﬁted from other AISC-sponsored training, in programs including mental health/wellness, family
supports and succession planning.
The AISC labour market analysis and other important initiatives are mentioned throughout this Report.
I invite you to scan the list of our partners and collaborators, on page 12. Council’s work is innovative,
relevant and sustainable because of their funding, diverse representation and meaningful contribution.
I look forward to a new year of working with such a dedicated team of people supporting health and
community care in Nova Scotia.

Janet Everest
Janet Everest
Executive Director
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Strategic Planning
Strategic Planning sessions were held in Fall 2021. In-person sessions with Board members
representing diverse stakeholders, and ongoing input from project advisory groups, contributed a
broad range of perspectives.
We examined the ever-changing realities of our sectors, then the Council’s role in “unlocking
potential” for a thriving workforce in this environment. Through a results-focused and energizing
process, Strategic Priorities were developed for Council to support and enhance the sectors’ human
resources in the coming years.
The full Strategic Plan is available on our website: www.hcsc.ca/strategic plan
Facilitated by: Barefoot Facilitation Inc
UNLOCKING POTENTIAL

STRATEGIC PLAN
2022-2025

The Strategic Plan was included in Council’s core funding submission to the Sector Council
Program under Department of Labour, Skills and Immigration. It will also, of course, give life to the
many initiatives Council undertakes over the next three years and beyond.
Though most of Council’s work supports more than one Strategic Priority, this year’s Annual Report
presents projects and programs within the framework of the eight Strategic Priorities.
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Human Resource Planning
Labour Market Analysis
• called All-Sector Dashboard Project, conducted by Association of Industry Sector Councils
• shows key measures common across all sectors, across the province
• sector-speciﬁc information easily accessible through the dashboard
• ofﬁcial launch scheduled for early May
Funded by: Association of Industry Sector Councils

https://aisc.ca/labour-market-information/

Orientation and Onboarding
for Home Support
• developed speciﬁcally for CCAs in home support, where needs differ dramatically from those
in long-term care settings
• research shows that standardized orientation and onboarding beneﬁts both employers and
employees, and supports retention
• a comprehensive resource guide, “90 Days to Employee Retention”, gives employers
everything they need
• the guide recommends a buddy/peer approach; offers a targeted toolkit to make sure all
workers feel respected, supported and valued
• Council is now ready to proceed with piloting in selected agencies
Funded by: Department of Seniors and Long-Term Care
for Long-Term Care
• designed speciﬁcally to help in retention of Long-Term Care Assistants
• resource guide was piloted to assess its relevance and applicability
• piloted in 13 organizations across the four health zones, representing 6 employers
• the Guide outlines best practices; provides key resources and tools
• overall, organizations were able to use the resources to improve or develop their onboarding
practices
• the majority of organizations felt that their onboarding efforts will be sustainable
Funded by: Department of Labour, Skills and Immigration; and Association of Industry Sector
Councils
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Participants say:
“the resource guide... has helped us develop some great initiatives”
“Sometimes we get so caught up in day-to-day stuff we can’t see the forest for the trees. ... awesome!”
“We expect to have a completed, revamped onboarding process for all of our staff ... by the end of April
2022.”
for Disability Support
• work began in March 2022 on an Orientation and Onboarding resource speciﬁc to the needs of
Disability Support employers
• the need is even more critical as the provincial government phases out institutionalized
support and moves to new community-based alternatives
Funded by: Department of Labour, Skills and Immigration
Transition to Practice
• essential for retention of nurses moving to Long-Term Care, as well as new graduates
• in development since Sept. 2021
• project scope, timelines and stakeholders established
• best practices competency mapping and gap analysis completed
• curriculum development in progress, in consultation with project advisory group
• target for piloting Sept. 2022
Funded by: Department of Health and Wellness, Nursing Strategy Fund
In partnership with: Registered Nurses Professional Development Centre
Workforce Edge
• Council supported Nursing Homes of Nova Scotia Association, as project proponent for Workforce
Edge initiative
• Workforce Edge Consulting Inc developing strategy to beneﬁt quality of care, employee wellness and
retention in Long-Term Care
Funded by: Department of Health and Wellness
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Attraction and Retention
New websites, enhanced support
• new streamlined Council website developed
• ofﬁcial launch expected in June
• designed for stakeholders, employers and career seekers
• will enhance accessibility and capacity, especially in recruitment and retention
• offers ease of navigation, especially on mobile devices

The right person for the right role
• career seekers will have an additional resource, Careers
in Care
• a dedicated website with career proﬁles, webinars and
self-assessment tools
• integral to Council’s new site but also accessible directly
• ofﬁcial launch expected in June
• virtual career fair organized for April 2022
• social media marketing campaign will attract broad
range of career seekers
Funded by: Department of Labour, Skills and Immigration
In partnership with: NS Works; Job Junction; Health
Association of Nova Scotia; Department of Labour, Skills
and Immigration
Knowledge Hubs
• development of Knowledge Hubs for Long-Term Care and Home Support began in 2020
• Disability Support Hub development started in 2022
• each Hub will be a web portal providing a centralized sharing of resources for knowledge transfer
and training
• will enhance capacity of employers to recruit and retain an inclusive and sustainable workforce
• needs assessment is ongoing; priorities are set and gaps identiﬁed
• sector stakeholders were consulted to explore preferences in modalities
• a separate Professional Development and Skills Training Project looked at unique needs for
Home Support
• Knowledge Hub content development is underway, in consultation with our project partners
Funded by: Department of Labour, Skills and Immigration
In partnership with: NS Residential Agencies Association, Home Care Network (Heath Association
of Nova Scotia) and Nursing Homes of Nova Scotia Association
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Disability Support
• Council has undertaken several initiatives to address concerns in recruitment, retention and training
in Disability Support organizations. Along with the Orientation and Onboarding resource guide in
development (see pg 6), two projects are focused on training needs speciﬁc to this workforce:
Asset Mapping Project
• for attraction and retention of skilled workers to support people with complex health and
behavioural needs
• increased capacity in specialized health and social support services is crucial with the transition to
new community-based options of living and working
• a consultant was engaged to examine and evaluate current recruitment and retention practices
• gaps were identiﬁed, as well as opportunities to leverage the most effective strategies
• results of this project can supplement current recruitment and retention efforts through Health
Association of Nova Scotia
Core Competency Project
• this project looked at who provides training in the core competency areas and how that training is
delivered
• access issues for service providers were explored
• it was identiﬁed that core competencies for the future must be based on an inclusion and skill
development model
Both projects funded by: Department of Labour, Skills and Immigration; and Department of
Community Services, Disability Support Program
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Training
The Working Mind: mental wellness training
• more critical than ever through pandemic stresses
• supports productivity and resilience
• aids in HR planning and retention
• receives consistently high ratings for content, facilitators and online participation
• instructor-led virtual training enhanced access and support
• province-wide participation from 36 organizations; included Disability Support as well as
Continuing Care
• more than twice as many sessions as previous year; more than twice as many participants
• more technology-based delivery also meant more cost-effective, allowing us to extend
sessions into early April within the 2021-22 budget
Funded by: Department of Seniors and Long-Term Care
Participants say:
“Mental health is just as important as physical
health.”
“I will encourage my co-workers to take this
course and help them open up to someone.”
“... to be proactive with mental health support
... rather than reactive.”
“As Administrator, I often feel that I need to
support everyone else and don't ask for any
for myself.”

Non-Violent Crisis Intervention: a blended learning approach
• gives Continuing Care and VON staff a valuable range of tools for prevention/de-escalation
of crisis behaviour
• helps employers meet responsibilities under NS Violence in the Workplace regulations
• Verbal Intervention module was offered within COVID-19 restrictions, via instructor-led
technology
• in-person sessions were possible for Safety Interventions and Disengagement Skills
module in Oct-Nov 2021
• for Continuing Care, more than 200 training hours delivered; more than 600 participants;
participation from all zones
• for VON, almost 500 staff in virtual sessions; 68 for in-person sessions; participants from
across the province
• more than 30 VON managers participated in sessions customized to suit situations they
may encounter in ofﬁce settings, clinics and home visits
Funded by: Department of Seniors and Long-Term Care
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Participants say:
“I am more prepared to deal with difﬁcult situations when they arise.”
“... to better evaluate situations as they arise and use the tools to better handle conflicts ... with both
clients and co-workers.”
VON Nova Scotia says:
“VON nurses and home support workers ... are daily at risk of being in aggressive and violent
situations ... not only from clients but often from family members and visitors in the home... Our staff
work in a sector that requires them to work alone and the NVCI training gives them essential skills
needed to keep them safe”
“VON has built capacity within the organization... They have customized the training to be relevant for
all ... regardless of their occupation within VON.”
Leadership for Nurses in Long-Term Care
• began implementation of the program and supporting Managers Guide
• new blended learning format has increased accessibility
• 4-week program of self-directed modules is followed by a virtual classroom session
• three initial programs offered this year
• 33 participants, from across the 4 health zones, completed the program
• 20 participants improved their self rating in leadership from moderate to high
• a sustainability plan to support ongoing education requirements is in progress
Funded by: Department of Health and Wellness, Nursing Strategy Fund
In partnership with: Registered Nurses Professional Development Centre
Participants say:
“... a better perspective and more understanding of the role of a leader.”
“Information was presented in a clear manner and piqued your interest. ... solidiﬁed learning of some
topics.”
“I found that the scenarios were very relevant to current practice and the day-to-day struggles you can
face in LTC. I also really enjoyed that I could do it at my own pace.”
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Contagious Resilient Leadership Program
• organizational leaders are given tools to thrive through stressful situations, and to nurture resilience
in colleagues and staff
• offers short sessions and a self-paced approach
• piloted in Home Support organizations
• pilot evaluated by non-proﬁt national research organization Mitacs, in collaboration with Dalhousie
University
Developed by: Dr. Heidi Weigand, Generation Z Research Inc.
Funded by: Department of Seniors and Long-Term Care, Home Support Training Fund
Participants say:
"... it was very helpful for me to learn new ways of coping/dealing with stress in the workplace ... have
encouraged others to take the course. ... It helped in everyday life, not only in the workplace.”
Continuing Care Safety Training Fund
• fund covers back-ﬁll stafﬁng and related expenses
• organizations were encouraged to apply for participant support in a range of programs including
enhancement of safe workplace culture and mental health/resilience training
• this year, Council was able to fund participant support in NVCI, PACE and other organization training
requests
Funded by: Department of Seniors and Long-Term Care

Home Support Training Fund
• another way to ﬁll the gaps
• organizations have access to ﬁnancial aid and training not typically funded through other programs
• proposals were invited for a range of training, eg adapting to new technology or fostering workplace
inclusion/diversity
• Council was able to fund almost $26,000 in requests this year, which included customized Home
Support Leadership program for VON in Annapolis Valley and Contagious Resilient Leadership
program
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Partnerships and Collaboration
The Council ensures that its initiatives complement the work of other organizations and
contribute to the sustainability of the sector workforce. Our programs are successful because
we partner with government, stakeholder representative groups and employers.
Funding partners this year included:
• Department of Community Services
• Department of Health and Wellness
• Department of Labour, Skills and Immigration
• Department of Seniors and Long-Term Care
• Workers’ Compensation Board of Nova Scotia
Project partners:
• Association of Industry Sector Councils of Nova Scotia
• Health Association of Nova Scotia
• Nova Scotia Residential Agencies Association
• Nova Scotia Works
• Nursing Homes of Nova Scotia Association
• Registered Nurses Professional Development Centre
• VON Nova Scotia
Board of Directors Representation
Continuing Care Assistant (Member at Large)
Continuing Care Association of Nova Scotia
Diverse Abilities Nova Scotia
Home Support Network (Health Association of Nova Scotia)
Nova Scotia Nurses Union
Nova Scotia Residential Agencies Association
Nova Scotia Registered Health Professionals
Nursing Homes of Nova Scotia Association
Workers Compensation Board of Nova Scotia
Department of Community Services (Resource Representative)
Department of Health and Wellness (Resource Representative)
Department of Labour, Skills and Immigration (Resource Representative)
Department of Seniors and Long-Term Care (Resource Representative)
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Stakeholder and Resource Partners
The following people and organizations inform the Council’s work through participation on advisory
groups, project working groups and knowledge transfer:
Angela Collett
Angela MacEachern
Ann McInnis
Anthony Taylor
Barefoot Facilitation Inc
Bernadette Lake
Bob Jenkins
Brenda Legault
Cailleagh Sharples
Cape Breton County Homemakers
Carla Anglehart
Carla MacDonal
Carol Rynhold
Caroline Campbell
CBI Health
CCA Program DUJ Program
Chris Albrecht
Christel MacAloney
Closing the Gap
Continuing Care Association of NS
Continuing Care Branch,
Department of Health and
Wellness
Continuing Care Council (Health
Association of NS)
Cove Guest Home
Cyndi Corbett
Denise Halloran
Department of Health and
Wellness, Health Workforce
Planning
Dick Jamer
Disability Support Program
Doug Stephens
Dykeland Lodge
Edna Longaphy
Futureworx
Gem
Generation Z Research Inc

Genevieve MacNeil
Glenda Sabine
Guysborough County Home
Support
Heather L. MacDonald
Home Support Network (Health
Association of NS)
Inverary Manor
Inverness County Home Support
Society
Jeffrey Reed
Joe Meahan
Jylene Simmons
Karen Archibald
Karen Comeau
Katelyn Randell
Kathy Spurr
Katie Wagar
Kayla Smith
Kelly Smith
Kirsta Beeler
Laurie Hopkins
Lisa Porter
MacLeod Group
Mary MacNeil- MacDonald
Michele Lowe
Michelle Thompson
Mountains and Meadows Care
Group
Nancy MacConnell
Noella Whelan
Northwood Homecare
NS College of Nursing
NS Community College
NS Health, QEII
NS Nurses Union
NS Residential Agencies
Association
NS Works

Nursing Homes of NS Association
Oakwood Terrace
Pam Fowler
Peopleworks
PMA Workforce Development
Solutions
Rebecca Dorey
Registered Nurses Professional
Development Centre
Rhonda Gaudette
RK MacDonald Nursing Home
Shannex
Sheila Peck
Shelley MacLaren
Sheri Pickett
Stacey Lane
Tanya Carey
Townsend Estates
Treena Campbell
Trudy Hebb
VON Nova Scotia
Windsor Elms
Wynnpark Villa
Yarmouth Argyle Home Support
Services
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Diversity, Equity and Inclusion
• two Strategic Priorities for next 3 years: to ensure Council is sensitive to, and
responsive to, DEI; and to increase diversity and inclusion within the sectors
• Council has more than 20 years’ experience helping employers develop safe and
welcoming workplaces
• working to ensure orientation resources will be relevant for new workers hired
through government’s latest recruitment initiatives
• participation in the Association of Industry Sector Councils’ DEI Working Group
gives better understanding of best practices in other sectors that may be applicable

Technology

• participants and employers highly recommend instructor-led virtual training for
programs where that’s feasible
• blended learning approach (combining virtual and in-person sessions) allows broader
accessibility and is more cost-effective
• Council supported Nursing Homes of Nova Scotia as project proponent for Fit First
Technologies initiative, a customized portal to ensure the right “ﬁt” for front-line staff in
Long-Term Care
• new websites will enhance accessibility and capacity
• new websites designed for ease of navigation, especially on mobile devices
Fit First initiative funded by: Department of Labour, Skills and Immigration

Brand Awareness and Marketing
• new websites will help build awareness of Council as “go-to” centre for training and
resources
• a marketing company has been engaged to do a brand awareness study
• recommendations are being developed on how best to move the Council forward

Governance
• Board has begun review of governance and membership structures to ensure
inclusive and comprehensive representation from the sectors
• through a facilitated session planned for April, a Board Advancement Plan will be
developed
• increased participation in Association of Industry Sector Councils has meant more
opportunities for potential collaboration and resource sharing
Board Advancement Plan facilitated by: Carla Anglehart
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Next Steps
In addition to our ongoing projects and programs, short-term next steps include:
• explore how results from AISC’s labour market analysis can inform our work
• complete and pilot Orientation and Onboarding Resource for Disability Support
• develop framework to measure DEI effectiveness
• pursue appropriate DEI training for Board and staff members
• periodically evaluate technologies currently being used by Council
• regularly monitor newer technologies and potential beneﬁts for sectors
• launch social media/marketing campaign for new websites, especially Careers in Care
• begin implementation of Board Advancement Plan, which will include recommendations for
succession planning (for Board and Executive Director) and for Board recruitment

DIVERSITY, EQUITY
& INCLUSION
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Financials
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Board Of Directors
Chair
Sheila Peck
Representing Nursing Homes, Residential Care
Facilities
Appointed by: Continuing Care Association of
Nova Scotia
Ashlee Doyle
Appointed by: Home Care Network
Lynette Fenton
Appointed by: Workers’ Compensation Board of
Nova Scotia

Resource Representatives:
Joe Brown
Appointed by: Department of Labour, Skills and
Immigration - Workplace Initiatives Branch
Greg Hodgson
Appointed by: Department of Community
Services
Kathleen Spurr
Appointed by: Department of Health and
Wellness -- Workforce Planning

Barry Jack
Appointed by: Ns Residential Agencies
Association
Michele Lowe
Appointed by: Nursing Homes of Nova Scotia
Association
Joe Rudderham
Appointed by: Diverse Abilities Nova Scotia
Mark Williams
Representing NS Registered Health
Professionals
Appointed by: Nova Scotia College of
Physiotherapists
Member-at-Large:
Stephen Gillis
Representing CCA Health Professionals
Appointed By: CCA Program Advisory
Committee
Ex-officio:
Janet Everest
Executive Director

Operational Team
Executive Director
Janet Everest
Financial Assistant
Joanne Jones
Marketing and Administrative Co-ordinator
Catherine Martin
Project Co-ordinators
Millie Colbourne
Morah MacEachern
Debbie Stewart
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The Health Care Human Resource Sector
Council ...
... has more than 20 years of proven results in supporting a professional and sustainable workforce,
and in helping to develop healthy and diverse workplaces.
... is truly representative and objective in all of its work. By bringing different perspectives to the
table, we broaden understanding across the sector and ensure an alignment with province-wide
priorities.
... is outcome-driven. Responding to emerging needs, we interpret trends, research best practices
and facilitate solutions.
... demonstrates responsible financial stewardship and accountability. Operational and project
budgets are monitored monthly, with regular reports to the Board of Directors and funders.
... has become a “go-to” centre for innovative and relevant training, tools and resources.
... unlocks the potential for collaboration among the many sector stakeholders, maximizing
resources and building capacity.
...is committed to ongoing growth, innovation and renewal.

CONTACT US
Health Care Human Resource Sector Council
35 Bloom Lane, Bedford NS B4B 2E6
www.hcsc.ca
@HRSectorCouncil
Email: admin@hcsc.ca
Tel 902 835-1455

